
Elba Central School
Home of the Lancers

In accordance with the New York State Education Department’s

guidance, the Elba Central School District is required to develop and

publish a plan that demonstrates how the district will utilize the

American Rescue Plan (also known as ARP), the Governor's

Emergency Education Relief II (GEER II) and the Elementary and

Secondary School Emergency Relief II(also known as ESSER II) grant

funding.

The Elba Central School District invites public input. All feedback is

requested to be submitted in writing to Gretchen Rosales,

Superintendent at grosales@elbacsd.org.

Tentative plans are included in this document and are in alignment

with the federal requirements.  Elba Central School, in partnership

with stakeholders, has identified the following needs, which will be

addressed with the grant funding:

I. The Safe Return of Students to In-Person Instruction

1. The safety of our school system during a pandemic will require an increased

focus on cleanliness and a robust disinfection process. Elba CSD will use grant

funding to support the salary and benefits of a cleaner. The cleaner will be

responsible for disinfecting high touch surfaces, replenishing hand sanitizer

stations, and providing teachers with a constant supply of Oxivir and wipes. He

will also support the other cleaners and custodians when needed.  Overall, the

cleaner will play a critical role in maintaining a high level of cleanliness within

the two school buildings on our central campus.  (PK-6 and 7-12)  This will

ensure that the health, safety, and well-being of our staff and students is of the

utmost importance.

2. Further, in an effort to maintain the health, safety, and well-being of our staff

and students, Elba CSD will use ESSER II funding to purchase supplies (wipes,

disinfectant, sanitizer, etc.) for sanitizing and cleaning the two buildings on our

central campus. (PK-6 and 7-12).

3. Additional grant funds will be used to purchase air filters to maintain a

high-functioning air filtration system.

We will create a respectful, safe, and engaging environment which will empower and inspire our

students to be continuous learners who are challenged to succeed.



II. Addressing the impacts of the COVID-19 pandemic on students, including

the impacts of interrupted instruction and learning loss and the impacts on

low-income students, children with disabilities, English language learners, and

students experiencing homelessness (Maximizing In-Person Instruction)

1. Elba CSD will use ESSER II funding to support the salary of two teachers, an

ENL teacher and an Instructional ELA Specialist.

2. An ENL teacher will provide intervention services to our K-8 English Language

Learners who have experienced significant learning loss throughout the pandemic.

These interventions are supplemental to their CORE instruction.

3. An Instructional ELA Specialist will provide reading interventions to K-8

students who have experienced significant learning loss throughout the pandemic.

These services are supplemental to their CORE instruction. In addition to this, the

ELA Specialist will also serve as an instructional coach for colleagues.  She will

support teachers in developing solid interventions that are based on research and

incorporate best practices.

4. Funds will be used to purchase iReady software to be used with students in

grades K-8.  This will allow teachers to monitor and assess student progress.

5. The district will purchase school supplies for all students to off-set the needs of

low-income families.

III. Implementing Evidence Based Strategies to meet Students’ Social,

Emotional, Mental Health, and Academic Needs and Evidence-Based Summer

School, After School, and Other Extended Learning and Enrichment Programs:

1. Elba Central School has designed expanded summer school programs.  These

include enrichment programs such as theater camp and a math/science credit

recovery program.  We have also reinstated enrichment programs such as mock

trial, LEGO club, and Science Olympiad to provide extracurricular activities to

support student social/emotional growth.

2. Funds will be used to support professional development opportunities for

teachers, including training in classroom management, meeting the needs of diverse

learners, and lesson design elements.

3. Teachers will be provided curriculum development opportunities to develop

“power standards” and refine the scope and sequence.



4. Books will be purchased for the book room, which supports leveled-reading

groups in the classroom and improves student literacy skills.

IV. Purchasing Educational Technology:

1. Software and hardware needed to scan Regents exams and upload assessment

data will be purchased to facilitate this requirement.

2. Teacher computers will be replaced as they are outdated and cannot meet the

demands of remote learning.


